January 15, 2008

NEWS ALERT ON UPCOMING PRECINCT OFFICIALS 
PRIMARY ELECTION PREPARATION

Dear Precinct Officials, Area Coordinators and Montgomery County Democratic Central Committee (MCDCC) Members:
The MCDCC Precinct Organization is gearing up for the upcoming Maryland Primary Election on February 12, 2008. We are excited for all the candidates and look forward to supporting our Democratic candidates at the election polls. 

For all of our efforts to be successful, we must be diligent about maintaining our grassroots network connections and be prepared for the responsibilities of our assigned positions.

Training for New Precinct Officials, January 23

The MCDCC Precinct Organization has two major events scheduled prior to the Maryland Primary Election.  The first event will be a mandatory Precinct Training on Wednesday, January 23, 2008. The training will be held at the MCDCC Office at 3720 Farragut Avenue, Kensington, MD from 7 pm to 8:30 pm. This training is for newly appointed Precinct Officials since June 2007 or those Precinct Officials who missed the last training program in June 2007.  Please respond to the MCDCC office regarding your attendance no later than January 22, 2008.
Election Bag Pick-Up Day, February 2

The second event we have scheduled is an early Election Bag Pick-UP Day to ensure that you have your Democratic materials in hand. It will be held on Saturday, February 2, 2008 at the MCEA Headquarters, 60 West Gude Drive, Rockville, MD 20850 from 10 am to 1 pm. 
Precinct Officials and Area Coordinators will meet at the MCEA to pick-up their designated precinct bags.  Please remember that one representative from each precinct must attend to pick up your precinct’s bag containing literature for the Primary Election. If any precinct officials encounter problems regarding bag pick-up, please contact your Area Coordinator, so that they can help resolve any conflicts. 

Please Fill Out the Attached Form

Finally, to ensure effective communication, we are requesting that the District Liaison and Area Coordinators obtain cell phone numbers of all Precinct Officials and that Precinct Officials submit a list of volunteers who will be covering their precinct poll on Election Day. 
We have enclosed the Precinct Volunteers Coverage List with this letter. Precinct Officials, the deadline for your completed form is February 2, 2008. You can either submit the completed form at the bag pick-up or send it to your District Liaison in time to arrive by that date. You may also fax it to the MCDCC office at 301/946-1002.

Feel Free to Contact us
For any questions or concerns, you may contact the MCDCC at 301-946-1000.

Sincerely,

Vivian



      Elly


  Venattia

Vivian Malloy



Elly Shaw-Belblidia

   Venattia Vann
Chair 




Vice Chair


   Vice Chair

MCDCC Precinct Organization     



cc: MCDCC Members and Elected Officials
 

 

17 Year-Olds will be able to Vote in the February 12 Primary.  
Very Important Voting Details are Below.
 

· Voter Registration Deadline.  The registration deadline is January 22, 2008.

· 17 Year-Olds Must Vote on Provisional Ballots.  The Board of Elections has informed the public that the Board does not have time to reprogram the voting machines prior to the election, so high school students that are not 18 will vote on provisional ballots (paper).

· 17 Year-Olds Should Not Vote for School Board Candidates.  An opinion by the Maryland Attorney General gave the political parties the right to determine who could vote in their primaries; this right does not extend to non-partisan races such as School Board, so 17 year-olds cannot vote for school board candidates.  

· Please go to Correct Polling Place.  It is very important that anyone who is voting a provisional ballot -- votes at the correct polling place.  For questions about the location of a polling place, please call 301/946-1000.  

 

Polling Place Judges are Needed
If you know of anyone that wants to serve as an Election Judge at a polling place, please contact Deborah Hamer at the Board of Elections.  Deborah.Hamer@MontgomeryCountyMd.Gov.
 


Election Law at the Polling Place:

A Guide to Election Day Do’s and Don’ts
The guidelines below are designed to assist Precinct Officials understand the procedures of a polling place so that they will be better able to perform their duties and assist voters. 

Who Can Enter the Polling Room: An election judge shall allow the following individuals to have access to the voting room at a polling place: 1) a voter, 2) an individual who accompanies a voter in need of assistance, 3) polling place staff, 4) a member or other representative of the State or local Election Board, 5) an accredited watcher or challenger; 6) a child under the age of 11 who accompanies a voter, and 7) any other individual authorized by the State Board or local Board.  No person entering the polling room may wear any political party, or candidate’s campaign buttons, stickers, political shirts, or campaign paraphernalia of any kind. Voters may wear campaign buttons etc., and bring with them printed or written material to assist them in voting. Precinct officials should fill out a signed watchers’ certificate to take with them if they need to enter the polling room. 

Electioneering: Maryland law directs election judges to post "No Electioneering" signs as near as practicable to points 100 feet from the entrance to the building containing the polling room.  The Montgomery County Board provides Election Judges with polling place maps indicating where the signs are to be placed. Electioneering inside those signs is prohibited.  

Posting Vote Totals:  At approximately 10 a.m. and 3:00 p.m. on Election Day, judges are required to post outside the polling room the total number of Democratic, Republican, and Independent voters.  Instructions to do so are a part of election judge training. The 3:00 p.m. figure is cumulative.

Photo Identification:  People voting in Maryland for the first time, voters that registered to vote by mail on or after January 1, 2003, and voters who have not previously met the identification requirements of the Federal Help America Vote Act must show picture ID. The Poll Book will indicate who these people are.  If the Poll Book does not say that the voter needs to show I.D., the voter does not need to show identification. Valid photo I.D. must be government issued, such as driver’s license, a current Motor Vehicle Administration I.D., passport, a school, or employment I.D. card.  It may or may not contain an address.  If an I.D. shows an address, it must be the address on the precinct register.  Valid non-photo identification includes a current (less than three months old) utility bill, a current bank statement, a current government check, a copy of a current paycheck, a copy of other current government documents.  The name and address of non-photo identifications must match the name and address listed in the precinct register.  If the voter does not have any of these forms of I.D., they must be allowed to vote on a provisional ballot.

Provisional Ballots:  A provisional ballot is a safeguard to ensure that an individual who asserts that he or she is registered and eligible to vote will not be prevented from voting. A provisional ballot will only be counted after the Local Election Board has reviewed the provisional ballot application and determined that the individual is registered and eligible to vote. You must be eligible to receive a provisional ballot. A provisional ballot cast by a voter who was ineligible to vote provisionally may be rejected. A provisional ballot is not an alternative to the electronic voting system. 

The most common reason that an individual's name is not on the precinct register is that the individual moved and did not update his or her voter registration. For your full provisional ballot to be counted, you must be registered in the State of Maryland and you must cast your provisional ballot in the precinct in which you currently reside.

If you are asked for identification and are unable or unwilling to provide it, you will be issued a provisional ballot. Your provisional ballot will be counted if you submit one of the following forms of identification before provisional ballots are canvassed on the 1st Monday after the election:

· A copy of a current and valid photo identification (i.e., Maryland driver's license or MVA-issued ID card, student, employee, or military ID, U.S. passport, or any other State of federal government-issued ID card); or 

· A copy of a current utility bill, bank statement, government check, paycheck, or other government document with your name and current address (the same address you provided on your provisional ballot application). 

If your voter registration application is pending because you have not met the federal verification requirements, you will be issued a provisional ballot. Your provisional ballot will be counted if you provide:

· Identification (see forms of identification above). Identification is required because the driver's license or social security number you provided on your voter registration application could not be verified. 

· A driver's license or MVA-issued ID card number or, if you do not have a driver's license or MVA-issued ID card, at least the last four digits of your social security number and election officials were able to verify the number you provided. This is required because you did not provide this information on your voter registration application. 

Do not use the Provisional Ballot to protest the fact that there is no paper trail; this action violates Maryland Election Law.  Elections Judges will hand out a written explanation of the law to every voter requesting a provisional ballot. 

Non-English Speaking Voters:  The voting machines will be programmed with Spanish and English language ballots. The Board of Elections’ goal is to have a bilingual Spanish-speaking judge at every polling place. At a minimum, a bilingual judge will be at those polling places that have been identified with a high concentration of Spanish speakers.  The Board of Elections is also trying to place bilingual judges who speak other languages at appropriate polling places. The Chief Judges have a phone number for the Board of Elections. Interpreters will be available at the Board to help while the polls are open.

Disabled Voters:  Each polling place will have at least one electronic voting unit equipped for visually impaired voters. Voters in wheel chairs will be provided machines that are accessible to them. Voters who require special assistance in operating the machines may bring a qualified “helper” into the voting machine area. The helper must identify himself or herself to a Chief Judge and complete a form to assist the voter. A voter can also request help from a Chief Judge who, with the other Chief Judge, will provide voter assistance. 

Poll Watchers/Challengers:  A Watcher/Challenger:

· Must have a signed certificate issued by a candidate, or a political party, to enter the polling place. 

· Cannot wear any political party, or candidate, campaign buttons, stickers, political shirts, or campaign paraphernalia, of any kind. 

· Cannot hand out literature of any kind.

· Cannot talk to the election judges or voters. 

It is a Watcher/Challenger’s responsibility to only listen at the check in table, and note the party affiliation of voters. Talking distracts the judges and may interfere with on going security operations in effect at every poll. You are not allowed to move about, assist any voter with voting, or determine how a voter intends to vote. 
Challenge to a Voter:  A voter may only be challenged on the basis of identity.  The challenge must be made before the voter is issued a voter access card (the plastic “smart” card that is inserted into the machine) by the Check-in Judge.  The person making the challenge must make a verbal challenge to the Check-in Judge, who will then call a Chief Judge.  The Chief Judge will provide the person making the challenge, and the challenged voter, with forms to be filled out, and the voter will be issued a provisional ballot.  The County Board of Elections will resolve the challenge during the provisional ballot canvass.  

Who Cleans Up?  For the general election, precinct officials are required to clean up Democratic candidates’ materials from outside the polls after the polls close. 
(    (   (
If You Encounter a Problem
Approach the Democratic Chief Judge, identify yourself, and point out the problem.  Do not argue with the judge.  If the problem is not resolved, ask her/him to call a Judge Coordinator at the Board of Elections for clarification of the issue. 

Question 1

What happens if a voter shows up at the wrong precinct?

Answer:

The voter has several options:

· Cast the vote using a provisional ballot at the wrong precinct.  (Note that votes cast by provisional ballot will be counted for offices on the ballot at that precinct, which may not be exactly the same list as the offices on the ballot at the proper precinct);

· Go to the correct precinct to vote;

· Go to Board of Elections to vote an absentee ballot.  The Voter will also be required at the Board of Elections to fill out an absentee ballot application, but can do so in-person.

Question 2

What happens if a person does not speak English, has limited 
proficiency in his/her own language, or has a special need, and 
brings someone to assist them?

Answer:


· The voter may have someone assist the voter as long as the assistant meets the requirements set by the Board of Elections (e.g. the assistant cannot be the voter’s supervisor at work or an elected official, etc.)  The assistant must complete a voter assistance form at the precinct.

Question 3

The voter is registered, but never received or misplaced the voter 

notification card.

Answer:

· Assuming that the voter is at the correct precinct, the Book Judge will have an updated list of registered voters.  Only first time, Maryland voters, who registered by mail after 1/1/2003 and did not submit proper ID at the time of registration, will be required to show ID.  A ‘need ID pending #1’ or ‘pending #2’ box will appear on the electronic Poll Book screen.

Question 4
What if a registered voter changed his address within 21 days of Election Day?  Will he/she still have to show an ID?

Answer:


· If the voter moved on or after January 23, the voter should be asked to sign a Voter Authority Card – which is a supplemental form – and allowed to vote on the regular machine.  If the voter moved before January 23, they must be allowed to vote a provisional ballot.  Only if ID pending appears should the voter be required to show proper identification.

· If an ID pending #1 or #2 box appears by the voter’s name on the Electronic Poll Book Screen, the federal Help America Vote Act (HAVA), requires the voter provide valid identification at the polls before voting a regular/electronic ballot.

· The voter must present the identification to the Election Judge, who records the corrected information on the Change/Correction of Voter Information Supplemental Form.  Valid forms of identification are:

1. A copy of a current and valid photo identification; or

2. A copy of a current utility bill, bank statement, government check, paycheck or other government document with your current name and address as it appears in the Electronic Pollbook Precinct Register.

3. If a voter cannot provide valid identification or has changed his/her address, the voter may vote a Provisional Ballot.  The Provisional Ballot will be counted if he/she submits to the Montgomery County Board of Elections any of the above types of identification before the first Monday after the election when the board meets to canvass provisional ballots.

Question 5:
What happens if the voter registered after January 23, 2008 but never changed his/her driver’s license?

Answer:

· If the ‘Needs ID pending’ appears on the Poll Book, and the voter cannot provide valid identification on Election Day, the voter may vote a Provisional Ballot.  The Provisional Ballot will be voted if he/she submits to the Montgomery County Board of Elections any of the types of identification listed in Question 4 before the first Monday after the election when the board meets to canvass the Provisional Ballots.

Question 6:

I noticed that some judges are asking for ID and are turning people away if they do not have one, while others are not asking for ID.  When should a judge ask for an ID, and can they turn people away if they do not have a valid ID?

Answer:

· Only first time Maryland voters, voters who registered by mail on or after January 1, 2003, and did not submit proper ID will be required to show valid ID.  A pending #1 or #2, ID box will appear by the voter’s name on the electronic Poll Book screen. (See Question 4 for more details).

Question 7:

I overheard a judge attempting to make a non-English speaker understand that he/she has to come back later when the foreign language speaking person was not as busy.  Can a judge ask someone with special language needs to come back when it is less busy?  Can a judge ask anyone to come back later when they have more time to deal with their problem?

Answer:

· Absolutely not!  No judge can ask a non-English speaker to return when the designated bilingual judge is not busy!  The voter can wait to receive assistance, or if accompanied by an English speaker, ask that person to communicate with the Election Judge.  If this individual assists the non-English speaker to vote, the assistant must request, read, and complete a Voter Assistance form before the voter proceeds.  The majority of precincts will have a Spanish speaking election judge.  In some locations, Chinese, French, Korean, Russian and Vietnamese speaking poll workers will be assigned to non-English speakers.  “NO ONE SHOULD BE TURNED AWAY!”

Question 8:

Are the polling places accessible for individuals with special needs?

Answer:

· YES!  All of the precincts are accessible.  On the voter registration card, there is a question asking whether the individual requires information on polling place assistance for elderly, disabled, or voters unable to write or to read the ballot.  Those individuals who answered in the affirmative will be notified of voting alternatives, time permitting, if for some reason, the voter’s polling place becomes inaccessible prior to the election.

Question 9:

Can a person enter a polling place with an animal?

Answer:

· Yes, as long as the animal is there to assist the individual with his/her activities of daily living.  Pets, on the other hand, are not allowed.

Precinct Volunteers Coverage List
Primary Day, February 12, 2008
District____ 

Precinct Chair__________________________________________
Precinct #__________

Primary Day Telephone for Chair/ Vice Chair ( Cell phone preferred)_____
	Time of Day
	Volunteer Name
	Volunteer Address 
	Primary Day Contact Number Cell phone preferred

	7:00 am – 10:00 am
	
	
	

	10:00am - 12:00 noon
	
	
	

	12 noon – 2:00 pm
	
	
	

	2:00 pm – 5:00 pm
	
	
	

	5:00 pm – 9:00 pm
	
	
	


